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Step-by-step: pamper evening
Great for: Mums Fun factor: %% Effort: x %%« x £ potential: * % %%

A pamper and shopping event provides the perfect opportunity for
mums to treat themselves to a night of self-indulgence.

1. Three months before: Choose a date and a time for your event - bear in mind that
Saturdays are usually the busiest days for beauty therapists, so avoid Friday evenings
to ensure support. Book a venue - your school will do - and calculate how many
stallholders you will be able to fit on the premises. Assemble your team - you'll need
volunteers to help recruit therapists and stallholders, promote the event, and help on
the day.

2. Seven to eight weeks before: Source stallholders and therapists by asking parents
for contacts and through social media. Charge external stallholders a fixed fee of £5-
15 per pitch plus a raffle prize. Send booking confirmation letters out via email with
reply slips and payment details, details about what is provided, set-up timings, etc.
Send booking confirmations to therapists, and aim for mini treatments to keep costs
to parents low.

3. Five to six weeks before: Spread the word using posters, flyers, letters and via social
media. Sell tickets for £3-5 before the event and ask people to book and pay for
treatments in advance, so therapists know how many clients to expect. Selling
treatment slots prior to the event requires time and effort, but ensures that guests
don't miss out, and stops them having to wait around on the night. Take contact
details of clients in case you need to track down any 'no shows'.

4. Four to five weeks before: Create a floor plan of your venue - some treatments may
require privacy. Set aside a comfortable seating area where guests can catch up with
friends and relax while waiting for treatments. Create a programme that includes a
map, details of raffle or auction prizes, and a list of contact details for all therapists
and stallholders, so that guests can contact them after the event. Consider including
goody bags for each guest within the ticket price and ask therapists to donate
samples.

5. Two to three weeks before: Contact sellers with an outline of arrival and
appointment times. Draw up a rota appointing volunteers who can meet and greet
therapists and stallholders, and check tickets as guests arrive. Finalise what
refreshments will be provided and who will be in charge of this on the day. Any supply
of alcohol, even if included in the ticket price, will require a TEN. Submit an
application to your local council at least 10 working days before your event.

6. On the day: Arrive early to set up and decorate your venue. When stallholders and
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therapists arrive, provide them with a bottle of water and a card thanking them for
their support. If running a raffle or auction, encourage guests to buy tickets or place
bids as they arrive, then announce the winners at the end of the event.

7. After the event: Have a post-event debrief with your team to discuss what worked
well and what might need tweaking. Be sure to thank your therapists and stallholders
for taking part, and ask for feedback. Give details about how much your event raised
and how this has contributed to your fundraising goal.

Licensing: If selling or supplying alcohol at your event, you will need a TEN (England and
Wales). Complete a risk assessment and consider First Aid requirements. If you plan to play
music and your event is held on school premises, check your school has the appropriate
music licence.

Insurance: Commercial stallholders, such as Avon and Stella and Dot won't be covered by
your school or PTA insurance, so will need their own public liability cover. Does your PTA get
insurance cover through membership of Parentkind? If so, Parentkind advise that, 'Third
party non-commercial stallholders (e.g. parents selling homemade jewellery) will now be
covered at no extra cost under our new insurance policy. The use of candles at your event
will also be covered as long as they are risk-assessed. Stallholders that sell or use
homemade cosmetics or beauty products will not be covered due to the risk of skin
reactions and allergies on non-tested items.' To find out more, call Parentkind's advice line
on 0300 123 5460.

Boost profits: A raffle and/or silent auction is a simple way to raise additional funds. The
benefit of a silent auction over a raffle is that your audience can bid on items based on their
particular preferences, and will undoubtedly shell out more than the £1 they might have
spent on raffle tickets!

Alternatives: How about a junior pamper party run near the end of the school year? Offer
treatments such as henna tattoos, Indian head massage, manicures and pedicures. Ask
parents to accompany their children, and provide refreshments.
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